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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	181

	Proportion (%) of pupil premium eligible pupils
	37%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-28

	Date this statement was published
	Dec 2025

	Date on which it will be reviewed
	Dec 2026

	Statement authorised by
	Rob Goffee (Headteacher)

	Pupil premium lead
	Rob Goffee (Headteacher)

	Governor / Trustee lead
	Rev Canon Alec Harding (Chair of Academy Council)


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£91,333

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£91,333


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Green Lane as a Church of England Primary School is committed to equality for all at its very core, here every pupil is given the opportunity to succeed - every pupil is given the tools to be successful - our aim is that every pupil leaves us with at least the national standard in reading, writing, maths and beyond. We see educational achievement as a way out of poverty, we believe that given the chance to succeed every child can and will succeed.
Our values are rooted in inclusiveness - we inspire our young people to achieve beyond what others might think possible. We do this by helping our children believe that anything is possible.
Quality first teaching is our bedrock - children taught together by teaching staff who have the highest aspirational standards for them.
We use Pupil Premium funding in a variety of ways: supporting with targeted in class intervention to support learning and to ensure children wherever possible achieve their full potential. We also use the pupil premium funding to support an in school Nurture Hub which directly supports children’s emotional, social and wellbeing need as we have identified wellbeing and resilience as a strong post pandemic need in school. We monitor attendance closely to ensure that any support needed to maximise pupil time in school is put in place. We offer trauma informed practice at this school and have a wellbeing strategy and action plan to help all pupils thrive as individuals and to feel a strong sense of belonging here at Green Lane.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Emotional resilience and emotional regulation of pupils eligible for pupil premium is low compared to their peers. This can affect their ability to concentrate on academic activities, especially when working with others or when tasks are challenging.

	2
	A high proportion of pupils who are eligible for pupil premium do not enter early years at age related-expectations; communication and language along with other areas of the curriculum is a concern. This means they need to make more progress than their peers to catch up.

	3
	Less engagement in supporting children with their reading means that staff have to ensure there are opportunities in school to support reading and develop a love of reading.

	4
	There is a gap between the attendance of disadvantaged pupils and their peers.

	5
	Lower levels of attainment in Reading, Writing and Maths, for those eligible for Pupil Premium. 



[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improve emotional resilience and emotional regulation for all pupils through use of focused interventions and nurture practice.
	Interventions and observations will demonstrate pupils’ positive attitudes to learning with pupils better equipped to manage their feelings and to self-regulate.

	Children in EYFS are effectively supported through high quality intervention and care from teachers and teaching assistants who are following advice and training from external agencies in order to help children develop in line with their peers. 
	The gap between the attainment of disadvantaged pupils and their peers at the end of the foundation stage is minimised. 

	Disadvantaged children attend school regularly; accessing more of the curriculum which supports improved attainment, aspirations, belonging and well-being.
	The gap in attendance between disadvantaged pupils and their peers is reduced.

	Through providing Quality First Teaching we aim to meet the specific needs of our disadvantaged pupils, in order that they better able to meet age-related expectations by the time they leave our school. School will invest in reading, writing and maths programmes specifically designed to increase pupil engagement and maximise their progress.
	End of year 6 data analysis, will evidence that a large proportion of our disadvantaged pupils will have closed the gaps in their learning and will have made expected progress or better. 





Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £39,388.61
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Ensure that there is a higher ratio of staff to children in EYFS, allowing teachers and teaching assistants to offer high quality interactions to a greater proportion of pupils – with a particular focus on speech and language interventions and communication and language development as well as other areas of the curriculum.
	EEF sites the importance of communication and language and a good level of development for pupils in EYFS to be able to access a rich and varied curriculum throughout their school life.
	2

	Following a detailed review in 2025 introduce new reading and writing curriculums that are designed to better engage disadvantaged pupils and that allow teachers to more easily adapt learning to meet the specific needs of children who have significant barriers to their learning, such as those who are disadvantaged. In particular school will implement Literacy Tree to support the teaching or reading and writing and Accelerated Reader to boost pupil engagement and increase achievement in this vital area. The changes will also lead to a review of the books children read during English lessons, diversifying the range so that they are exposed to a greater range of authors and genres, being mindful of the limited opportunities many children will have to read independently at home (especially true for disadvantaged pupils).
	EEF sites Mastery Learning as a measure that has high aspirations for all and can lead to progress. Dedicated training for staff on the new curriculums aims to help all children access learning with direct targeted adaptations aimed at closing gaps in attainment.
	3, 5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £19,245.65
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Support improvements in reading by employing a higher level teaching assistant who will focus on supporting pupils (particularly those who are disadvantaged) to become more fluent and to improve comprehension skills. Specifically focusing on the use of phonic intervention rapid catch-up across all age groups, implementing and embedding the use of Little Wandle phonics programme and Accelerated Reader. There will also be a focus on SEN pupils, supporting their fluency and understanding. Fund a targeted phonics programme to support pupil catch up with resources and focused reading books.
	EEF sites the importance of reading for pupils to access all aspects of the curriculum.
	3, 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £32,699.89
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provide training for staff in nurture practice, zones of regulation and relationship development. Specifically to offer training throughout the year to improve staff confidence in supporting pupils with social, emotional and mental health needs (SEMH). To fund two teaching assistants to be trained in nurture practice and to run weekly sessions to support the SEMH needs of pupils across school.
	The school identifies emotional wellbeing as a significant barrier to pupil attainment, particularly for pupils who are disadvantaged. The school’s proportion of disadvantaged pupils rose to its highest ever level in October 2025, 37% of the school population. 
	1

	Two mornings a week of extra administrative time dedicated to attendance support, working alongside a consultant from Clennell Solutions, to directly support families, carrying out support calls, first calls and putting action plans in place and strategies to support children into school.
	School is finding Persistent Absentee an issue with the most disadvantaged pupils. As of spring 2025 75% of the pupils whose attendance was below 80% were pupil premium children.
	4



Total budgeted cost: £91,334.15
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	The gap between disadvantaged pupils and their peers at the end of key stage 2 in 2025 had reduced to 3% in reading, 8% in writing and 2% in maths. However the gap in science was still at 20%. In all areas of the curriculum there is a gap between the attainment of pupils who are disadvantaged and their peers. At the end of EYFS there was a gap of 11% between disadvantaged pupils achieving a god level of development and their peers. In year 1 there was a gap of 23% for those passing the phonics screening test who are disadvantaged and their peers.
Attendance of disadvantaged pupils in July 2025 was 90%, 5% less then pupils not classed as disadvantaged.
By October 2025 the proportion of pupils classed as disadvantaged has risen to 37% of the school population. The highest ever recorded for Green Lane. This group is a significant proportion of the school’s population and the need to close gaps in attainment, by targeting strategies to improve teaching and learning and by supporting pupils’ social and emotional mental health are a top priority for the school, as is reducing the attendance gap of these pupils from their peers.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Occupational Therapy
	Future Steps

	EWEL, Communication and Interaction
	Durham County Council SEND Department



9
