Green Lane CE Primary School Pupil Premium Strategy Statement 2024-2025
School Overview
	Number of pupils in school
	195

	Proportion of disadvantaged pupils
	(68) 35%

	Pupil premium allocation this academic year
	£92,696

	Academic year or years covered by statement
	2024-25

	Publish date
	Dec 2024

	Review date
	Oct 2025

	Statement authorised by
	Academy Council

	Pupil premium lead
	Headteacher

	Governor lead
	Rev Canon Alec Harding



Rationale
	Green Lane as a Church of England Primary School is committed to equality for all at its very core, here every pupil is given the opportunity to succeed - every pupil is given the tools to be successful - our aim is that every pupil leaves us with at least the national standard in reading, writing, maths and beyond. We see educational achievement as a way out of poverty, we believe that given the chance to succeed every child can and will succeed.
Our values are rooted in inclusiveness - we inspire our young people to achieve beyond what others might think possible. We do this by helping our children believe that anything is possible.
Quality first teaching is our bedrock - children taught together by teaching staff who have the highest aspirational standards for them.
We use Pupil Premium funding in a variety of ways: supporting with targeted in class intervention to support learning and to ensure children wherever possible achieve their full potential. We also use the pupil premium funding to support an in school Nurture Hub which directly supports children’s emotional, social and wellbeing need as we have identified wellbeing and resilience as a strong post pandemic need in school. We monitor attendance closely to ensure that any support needed to maximise pupil time in school is put in place. We offer trauma informed practice at this school and have a wellbeing strategy and action plan to help all pupils thrive as individuals and to feel a strong sense of belonging here at Green Lane.








Funding (per eligible pupil)
	Early Years Pupil Premium
	£0.53 / hour

	Pupil Premium Reception – Y6
	£1,345

	Pupil Premium Y7 – Y11
	£955

	*Pupil Premium + Looked after children (LAC)
	£1,800

	Pupil Premium + Post Looked after children (PLAC)
	£2,345



*Please note that schools are eligible to receive £2,345 for LAC. However, all Local Authorities retain a sum of money from the funding to enable support for LAC to be funded. Durham Local Authority currently retains £545/ pupil.




Pupil attainment 2024

	Reception class

	Green Lane
all pupils 
	Green Lane disadvantaged pupils
	National average for all pupils
	National average for disadvantaged pupils

	Good Level of Development
	83%
	75%
	67%
	52%

	Year 1 class
	Green Lane
all pupils 
	Green Lane disadvantaged pupils
	National average for all pupils
	National average for disadvantaged pupils

	Phonics 
	88%
	86%
	80%
	68%

	Year 2 
(end of key stage 1)
	Green Lane
all pupils 
	Green Lane disadvantaged pupils
	National average for all pupils
	National average for disadvantaged pupils

	Reading
	68%
	56%
	No longer published
	No longer published

	Writing
	50%
	44%
	No longer published
	No longer published

	Maths
	64%
	44%
	No longer published
	No longer published

	Year 6 
(end of key stage 2)

	Green Lane
all pupils 
	Green Lane disadvantaged pupils
	National average for all pupils
	Gap between national average for all pupils and disadvantaged pupils at Green Lane
(a + score shows disad pupils at Green Lane are performing well and a – score shows there is a gap) 

	Reading
	71%
	50%
	74%
	-24%

	Writing
	88%
	88%
	72%
	+16%

	Maths
	81%
	62%
	73%
	-11%

	Reading, writing & Maths combined
	67%
	50%
	61%
	-11%




Pupil progress scores for 2023 (awaiting 2024 figures)
	
	School Results
	National
non-disadvantaged

	Reading
	+1.2
	0

	Writing
	+2.5
	0

	Maths
	+0.3
	0




Barriers to future attainment
	
	Barrier
	Desired outcome

	Teaching priorities
	A
	The school identifies social and emotional wellbeing as a significant barrier to pupil attainment – dedicated time is needed to implement/promote a whole school strategy and to offer targeted support to pupils and staff. In November 2024 school trained staff to become Nurture Provision Practitioners. This will lead to an in school hub being created in January 2025.
Headline Data:
The school’s proportion of disadvantaged pupils rose to its highest ever level in September 2024, 35% of the school population. Studies show that anxiety, wellbeing and trauma are inhibiting factors that affect a large proportion of pupils within this category. As a school that promotes love for all and life in all its fullness we believe that dedicated funding in this area is essential to promote happiness, safety and ultimately confidence and attainment for our pupils.
	Release time for the Deputy Head to implement the wellbeing strategy and action plan, including support for children in class and with targeted support for disadvantaged pupils and their peers who have identified social, emotional and wellbeing needs. This will see the implementation of a Nurture Hub in January 2025 that will work with groups of children from across school in a targeted way for a number of half days a week. This support will aim to improve resilience by giving pupils the opportunity to work on their social, emotional and wellbeing health. The Deputy Head will have dedicated time each week to oversee this exciting new provision and to monitor and evaluate the progress of the pupils who access the provision. Funding will also be used to pay for three teaching assistants to support these pupils each afternoon in the Nurture Hub, their work will be overseen by the Deputy Head.

	Targeted academic support
	B
	At the end of year 2 and year 6 gaps have been identified between the attainment of disadvantaged pupils and their peers in reading:
Headline data:
79% of non-disadvantaged met the reading standard by the end of year 6, compared with 50% of disadvantaged.
79% of non-disadvantaged met the reading standard by the end of year 2, compared with 56% of disadvantaged.
	Ensure that the staff to pupil ratio in EYFS and KS1 is at least 1 to 15 each morning, allowing teaching assistants and HLTAs to support quality first teaching with targeted support which aims to reduce any attainment gaps. Embedding phonics knowledge with dedicated daily intervention sessions run by highly trained, dedicated staff to ensure all pupils make progress towards the national standard and to ensure that the majority of disadvantaged pupils are acquiring the early reading skills needed to access the national curriculum in year 1. School will also use pupil premium funding to pay for a teaching assistant each morning whose dedicated role will be to support those children across key stage 2 who did not meet the phonics screening pass by the end of year 2. Funding also includes release time each week for the phonics lead to monitor progress and to offer support and advice to colleagues across school.


	Wider strategies
	C
	There is a gap between the attendance of disadvantaged pupils and their peers, 92% compared to 95%. These figures have been consistently low for the past two years. 12 pupils’ attendance was below 80% as of July 2024, of those 9 were disadvantaged, showing that 75% of severely absent children were disadvantaged. This is evidence that the school is right to direct a more significant proportion of its pupil premium funding to attendance support.
	Two mornings a week of extra administrative time dedicated to attendance support, working alongside a consultant from Clennell Solutions, to directly support families, carrying out support calls, first calls and putting action plans in place and strategies to support children into school.











Teaching priorities for current academic year
	[bookmark: _Hlk31801249]Barrier
	Action
	Desired outcome
	Evidence source
	Cost
	Baseline data
	Person responsible
	Impact / evaluation

	A
	Release time for the Deputy Head to implement the wellbeing strategy and action plan, including support for children in class and with targeted support for disadvantaged pupils and their peers who have identified social, emotional and wellbeing needs. This will see the implementation of a Nurture Hub in January 2025 that will work with groups of children from across school in a targeted way for a number of half days a week. This support will aim to improve resilience by giving pupils the opportunity to work on their social, emotional and wellbeing health. The Deputy Head will have dedicated time each week to oversee this exciting new provision and to monitor and evaluate the progress of the pupils who access the provision. Funding will also be used to pay for two teaching assistants to support these pupils across 5 half days in the Nurture Hub, their work will be overseen by the Deputy Head.
	Studies show that anxiety, wellbeing and trauma are inhibiting factors that affect a large proportion of pupils within this category. As a school that promotes love for all and life in all its fullness we believe that dedicated funding in this area is essential to promote happiness, safety and ultimately confidence and attainment for our pupils.
	The school identifies emotional wellbeing as a significant barrier to pupil attainment – dedicated time is needed to implement/promote a whole school strategy and to offer targeted support to pupils and staff.
Headline Data:
The school’s proportion of disadvantaged pupils rose to its highest ever level in September 2024, 35% of the school population. 
	6,343
The Deputy Head will have dedicated time each week to oversee this exciting new provision and to monitor and evaluate the progress of the pupils who access the provision.  
34,055.52 
Funding of 3 teaching assistants to work within the Nurture Hub across 5 half days to support the social, emotional and wellbeing needs of identified pupils.

	The school’s proportion of disadvantaged pupils rose to its highest ever level in September 2024, 35% of the school population.
	Deputy Headteacher / Headteacher
	24 pupils have been supported via the nurture provision – 18 of whom are classed as disadvantaged. 6 of these children have now exited the programme.








Targeted academic support
	Barrier
	Action
	Desired outcome
	Evidence source
	Cost
	Baseline data
	Person responsible
	Impact / evaluation

	B
	Ensure that the staff to pupil ratio in EYFS and KS1 is at least 1 to 15 allowing teaching assistants and HLTAs to support quality first teaching with targeted support which aims to reduce any attainment gaps. Embedding phonics knowledge with dedicated daily intervention sessions run by highly trained, dedicated staff to ensure all pupils make progress towards the national standard and to ensure that the majority of disadvantaged pupils are acquiring the early reading skills needed to access the national curriculum in year 1. School will also use pupil premium funding to pay for a teaching assistant whose dedicated role will be to support those children across key stage 2 who did not meet the phonics screening pass by the end of year 2. Funding also includes release time each week for the phonics lead to monitor progress and to offer support and advice to colleagues across school.

	Reduce the gap between the attainment of disadvantaged and non-disadvantaged pupils in reading in key stage 1 and key stage 2.
	EEF sites Mastery Learning as a measure that has high aspirations for all and can lead to progress. Dedicated support in classes aims to help all children access the curriculum with direct targeted Feedback aimed at closing gaps in attainment.
	12,169.305
Funding of a teaching assistant to support with reading and phonics support each morning in EYFS
11,351.84
Funding of a teaching assistant to support with reading and phonics support four half days a week in key stage 1
11,351.84
Funding of a teaching assistant to support with fluency and comprehension support five half days a week across key stage 2
6,343
Funding to release phonics lead for one session a week to monitor progress of disadvantaged pupils and to support colleagues with training and advice

	At the end of year 2 and year 6 gaps have been identified between the attainment of disadvantaged pupils and their peers in reading:
Headline data:
79% of non-disadvantaged met the reading standard by the end of year 6, compared with 50% of disadvantaged.
79% of non-disadvantaged met the reading standard by the end of year 2, compared with 56% of disadvantaged.
	Headteacher and Phonics Lead
	Data shows that 71% of disadvantaged children in EYFS achieved a good level of development, this was above the overall national average of 69% for all pupils. In year 1 pupils made strong progress with phonics with 71% of disadvantaged pupils passing the screening test, this was however below the national average of 80%.






Wider strategies
	Barrier
	Action
	Desired outcome
	Evidence source
	Cost
	Baseline data
	Person responsible
	Impact/ evaluation

	C
	Two mornings a week of extra administrative time dedicated to attendance support, working alongside a consultant from Clennell Solutions, to directly support families, carrying out support calls, first calls and putting action plans in place and strategies to support children into school.
	Disadvantaged children attend school regularly; accessing more of the curriculum which supports improved attainment, aspirations, belonging and well-being. 
	School is finding Persistent Absentee an issue with the most disadvantaged pupils. As of September 2024 75% of the 12 pupils whose attendance was below 80% were pupil premium children. 
	11,206.73
2 mornings of extra administration support working with a consultant Clennell Solutions
	There is a gap between the attendance of disadvantaged pupils and their peers, 92% compared to 95%. These figures have been consistently low for the past two years. 12 pupils’ attendance was below 80% as of July 2024, of those 9 were disadvantaged, showing that 75% of severely absent children were disadvantaged. This is evidence that the school is right to direct a more significant proportion of its pupil premium funding to attendance support.
	Headteacher
	The gap between disadvantaged pupils and their peers remained high at 5% by July 2025. This is partly accounted for by four children on a reduced timetable. Taking these children into consideration the gap would have been 2%.



Additional funding supporting provision
	
The total spend in this strategy is £92,821.23






