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Celebrating and supporting
Green Lane Church of England Primary School has a set of core Christian values that we believe support children to reach their full potential and become confident, respectful learners who recognise their own worth, and value the responses of their peers. The purpose of this policy is to present staff with the information necessary to enable them to offer a consistent, whole school approach towards marking and the provision of feedback.
We believe that the language used by staff plays a huge role in promoting mental health and wellbeing, building self-esteem and developing confidence. Every interaction we have with a learner is an intervention and can have a positive as well as a negative effect on a child, we must choose our words carefully and always look to promote progress, celebrate effort and achievement and help children to believe in themselves and the abilities they all have.
Resilient learners who have the characteristics to succeed
[image: ]Growth mindset language motivates students to ensure they have self-regulation, resilience and are focused on the process of learning. It is important to give learners feedback about how their efforts will lead to positive results and how their abilities will develop with determination. We want to encourage our learners to achieve the very highest standards and we want them to understand that there is a clear link between the effort we put in and the results that will follow. Our feedback, both written and verbal, identifies the success children have had and gives them positive next steps that see them develop even further. We want all our learners to show the characteristics of a Growth Mindset:











The purpose of feedback
The number one purpose of feedback, written or verbal, is to help the learner progress. The language used by staff celebrates success, building self-esteem and just as crucially it gives children positive next steps that will help them develop their learning even further.
There is no point giving children some next steps in their learning, in the form of a challenge/extension, unless they are then given the time to act upon this. Misconceptions occur when a child has not learnt a skill or concept, if left uncorrected a misconception can lead to further errors in understanding and damage a child’s potential to access the next phases of their curriculum. Misconceptions need to be identified swiftly by teachers and acted upon promptly which is why regular feedback is an essential element of effective teaching. If time to act on feedback is not given children will be stuck in a cycle of repeating misconceptions time and again.
When used effectively feedback can:
· Show that the work learners have completed is valued
· Help learners to see that their efforts have led to achievement
· Boost wellbeing, self-esteem and inspire learners to achieve even more
· Help learners identify and correct any misconceptions they have made
· Provide teachers and learners with a clear view of where they are now in their learning and what their next steps should be
· Challenge learners in a positive way so that they can achieve even greater progress

Expectations and Marking:
· All work from year 1 to 6 will have a clear learning challenge set out at the start of the piece of work. In KS! This challenge is likely to be printed and stuck into books, to ensure that valuable curriculum time is not wasted. Once children enter KS2 it is expected that most will write the learning challenge into their books, although this may not be the case depending on a child’s writing ability
· English work from year 1 to 6 will have clear success criteria, clearly set out in books for pupils to read, just below the learning challenge
· Use of worksheets should be kept to a minimum and always adapted for all learners. They should be trimmed and neatly stuck into books
· Children will use a pencil to write with until they are ready to use a handwriting pen
· All children will be encouraged to se a tri-pod grip for handwriting
· Feedback, both written and verbal, needs to be age specific and in a language the learners will understand
· In EYFS feedback will nearly always be verbal
· From year 1 onwards staff will give written as well as verbal feedback
· Written feedback will always be completed in green pen
· Pupils will use a purple pen to correct misconceptions or complete challenges/extensions
· A consistent approach to marking will be used throughout the school (see Appendix A for marking codes).
· Correction and challenge time must be set aside for learners to respond to feedback
· Feedback must be linked to the learning challenge for that lesson
· Feedback celebrates achievement as well as identifying misconceptions
· Self-assessment is important as it helps learners understand their learning and makes them a vital part of the learning that is happening
· In English marking for extended pieces of writing will be more detailed, linking to the success criteria covered during that genre topic
· Written feedback can take a long time to complete by teaching staff, impacting on mental health and wellbeing, work load levels and work-life balance, we do not expect every single piece of work to be marked in depth and detail and staff should limit their feedback to no more than one clear sentence.
· For RE and the wider curriculum one piece of work every two weeks will be marked in detail, all work though must be ticked by teaching member of staff to show that it has been read
· Teaching staff will highlight children’s learning challenges, green if the challenge has been achieved and yellow if only some progress has been made towards achieving it
· In EYFS teaching staff will initial all pieces of work
Types of Feedback
Verbal Feedback
An adult will talk to the learner about their work and the learning that has taken place, focusing on the learning challenge.  The learner should be questioned about aspects of their work where input is required to correct misconceptions or further extend their learning.  If a teaching member of staff has worked directly with a specific learner or a group of learners they should annotate the learner’s work with VF and their initials.  
Written Feedback
We use a single tick when linked to the learning challenge and a double tick if it goes beyond the learning challenge, showing creativity or a deeper understanding, see Appendix A for marking codes. Work will be marked in relation to the learning challenge, this will include next step challenges/extensions once a week.  
In order for the marking to have an impact on learning the child must be given time to read and act upon suggestions given.  Time should be allocated for children to read and respond to any comments made by teaching staff.  This needs to happen as soon as possible and before moving on to another piece of work, to allow the learner to apply new understanding (preferably at the start of the next lesson).  This work should be completed in purple pen (see above).
Written feedback examples
Remember that written feedback needs to be linked to learning challenges AND be child specific, the learner MUST be able to read the feedback.
Editing and improving examples:
Different types of prompts can be used depending upon the type of work/task involved and the ability of the learner:
· A reminder prompt (Can you think of a better word than ‘said’?
· A scaffolded prompt (What kind of person was he?  Change ‘bad’ for something more powerful that makes him sound scary.)
· An example prompt (Try one of these words or a word of your own instead of….)
Growth Mindset examples:

· Look at how much progress you made on this. Do you remember how much more challenging this was (yesterday/last week/last year)? 
· You can do it – it’s tough, but you can; let’s break it down into steps. 
· Let’s think about how to improve (the accuracy of) this section/paragraph/sentence/word choice/logic/description/problem/calculation. 
· Describe your process for completing this task, how could it be improved? 
· What parts were difficult for you? Let’s look at them. 
· I can see a difference in this work from before, you have really progressed.
· I am very proud of you for not giving up, look what you’ve achieved…
· I want you to remember for a moment how challenging this was when you began, look how far you’ve come…
· It’s exciting to see the difference in your work now when I compare it to your earlier work…
· You’re ready for something more difficult, which skill would you like to focus on next?


Peer assessment
As children progress through school, particularly when in KS2, they should be given opportunities to evaluate each other’s work, this could be written in the book or on a sticker/post-it notes:
· Children need to be shown how to do this with kindness and have the opportunity to practise through modelling (e.g. using legible cursive script, or a dictionary to check spellings, so that feedback can be read and is beneficial)
· Children should be given clear guidelines for how to carry out this
· Pairings/groupings should be chosen carefully and they should be encouraged to participate in a dialogue
· Children should be using positive language and their feedback should help promote progress in the same way a teaching member of staffs would
Presentation of written work
Children will write in pencil until they demonstrate sufficient cursive ability to write fluently and legibly, at which point they can use a handwriting pen. It is an expectation that all children will be using a handwriting pen by the Easter term of year 6, to support their transition to key stage 3. School currently uses ‘letter join’ to teach handwriting skills.
Work should have a date and title and lesson challenge, which should be underlined, using a ruler. In years 3 to 6 children should be encouraged to write the date and titles themselves.

Appendix A
Marking Codes:
	Green Pen
	A green pen is to be used by teaching staff when marking

	Highlighting of Learning Challenge
	Green = Learning Challenge Achieved
Yellow = Some progress made against Learning Challenge

	Single tick
	An answer that links directly to the learning challenge

	Double tick
	An answer that goes beyond the learning challenge, showing creativity or a deeper understanding

	P
	Punctuation needed, such as capital letter or full stop, indicated by teacher with a pastel green highlighter

	CL
	Capital letter needed

	SP
	Underline the word or part of the word spelt incorrectly with green pen followed by the word spelt correctly for child to copy out

	VF
	Verbal feedback given – initialled if not by the regular class teacher

	WS
	Work was supported by a member of teaching staff or volunteer – add their initials

	I
	Work was completed independently, this is used when a child has had some support (WS) for elements of their work, but other parts have been completed independently (vital information for teacher assessment)

	CP
	Castle point award






Appendix B
Each subject will have a separate book for the children to use. Labels on all books must include:
· Child’s name
· Year group
· Subject
Further guidance for maths:
1. Work in pencil and use a ruler at all times
2. Short date always used, e.g. 10.08.2027 – this must be underlined
3. In KS1 ensure a range of evidence is used to show pictorial, concrete and abstract work
4. In KS2 ensure that sheets are stuck in on the left-hand side of the page so that the children can show workings on the right-hand side
5. Common misconceptions/ corrections identified in books
Further guidance for English:
1. The long date should be included for all pieces of writing e.g. Thursday 10th August 2027
2. The date and title must be underlined using a ruler
3. Common misconceptions/ corrections identified in books
4. Success criteria for children’s work, with self-assessment section 
Further guidance for Science:
1. Work to be completed in Science books
2. Children to use pencil at all times for drawing (e.g. diagrams and observations)
3. The short date should be included for all science work e.g. 10.08.2027
4. Learning challenge must be used for each lesson
5. The date and title must be underlined using a ruler
6. Minimum of one investigation or science experiment each half term and evidenced in books
Further guidance for RE and the wider curriculum:
1. Work to be completed in curriculum books which follow the learner throughout year 1 and 2 with a new book starting in year 3 and following the child throughout key stage 2
2. Children to use pencil at all times for drawing (e.g. diagrams and observations)
3. The short date should be included for all work e.g. 10.08.2027
4. Learning challenge must be used for each lesson
5. The date and title must be underlined using a ruler
6. One piece of work to be marked in more detail every two weeks
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