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2015 Annual Governance Statement for the Governing Body of                 

Green Lane Church of England Primary School, Barnard Castle 

 

In accordance with the Government’s requirements for all governing bodies the 3 core strategic 
functions of Green Lane CE School’s governing body are: 
 
1. Ensuring clarity of vision, ethos and strategic direction; 
2. Holding the Headteacher to account for the educational performance of the school and its 

pupils, and the performance management of staff; and  
3. Overseeing the financial performance of the school and making sure its money is well spent. 
 

Governance  
arrangements 

The Governing body of the school was re-constituted in 2015 and 
consists of the following members: The Headteacher, one staff 
governor, six elected parent governors, one Local Authority governor, 
four Foundation governors and four co-opted governors.  
 
Foundation Governors are appointed by the Durham Diocesan Board of 
Education in liaison with Barnard Castle Parish Church and, whilst 
contributing to the work of the whole governing body have a particular 
role in overseeing the Christian Ethos of the school. 
The Full Governing body meets once a term with a number of sub 
committees considering different aspects of school life in greater detail.  
Currently we have the following committees: 

 Curriculum 

 Finance and premises 

 Personnel 

 Christian ethos 
We also have committees that meet if required to consider pupil 
discipline and staffing matters. 

Attendance record of 
Governors 

Governors have excellent attendance at meetings and we have never 
cancelled a meeting because it was not ‘quorate’ (the number of 
governors needed to ensure that legal decisions can be made). 

The work that we 
have done on our 
committees and in 
the governing body 

Curriculum: At each curriculum committee meeting governors assess 
pupil progress against agreed targets by analysing and interrogating 
data presented by staff. The progress of those children receiving pupil 
premium funding from the government is monitored as part of this 
process. The implications of our analysis are discussed. The committee 
has recently received reports from staff on: Early Years developments; 
the Creative Curriculum; Special Needs. The committee also plays a 
role in reviewing school policies (in 2014/15 Science, Teaching and 
Learning; computing; drugs; PE and SEN). 
 
Personnel: The personnel committee oversees the staffing of the 
school and those matters that touch on the effectiveness of both 
teaching and support staff. Particular care is given to ensuring that 
interventions to assist learning are targeted appropriately. In 2014/15 we 
increased the support the school offers to pupils with emotional 
difficulties: the school now has a full time member of staff delivering this 
work. As the school has no music specialist on the staff we engaged a 
teacher for one day a week to teach this subject across the age range. 
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We have been kept abreast of the process that will see Green Lane 
Nursery and Child Care centre staff coming under the umbrella of the 
school. We have reviewed policies that staff are asked to adhere to 
concerning: Child Protection; the administration of medicines and 
dealing with asthma. The committee welcomed Taylor Shaw 
representatives to speak about the school’s provision of dinners for 
children and rejoiced in the kitchen staff winning a national award for 
their work. The committee was also informed of a Police Investigation 
into Child Safety matters that might have affected the school and worked 
with the Head Teacher to assist the Police and re-assure parents. 
 
Finance and Premises: This Committee oversees the school’s budgets 
(including those for specific projects or purposes – Sports premium, 
Pupil premium) and notes and interrogates any variations reported. It 
has oversight of major building/premises matters and has been 
particularly involved this year in investigating the possibility of installing 
solar panels on the school. It plays a role in reviewing school policies 
such as Teacher’s pay; Health and safety and Fire Safety. 
 
Christian Ethos: The school  works hard to promote a positive working 
and learning environment for its pupils and staff and. Its Christian ethos 
affects more than RE and Collective worship and is shot through the 
way al those within the school relate to one another. The Christian Ethos 
Committee has this ‘whole school’ ethos in mind but, in 2014/15 
attended particularly to preparing for the SIAMS inspection of its 
religious character (the school was judged to be ‘outstanding’). The 
committee has examined the teaching of RE across the school 
alongside members of the Parish Church Council by addressing issues 
raised by the Church of England’s ‘Making a difference ‘ report. 
 
The whole Governing Body receives information from its committees. 
Each of its meetings devotes considerable time to interrogating the 
Head Teacher’s report to the Governors. National Government & Local 
Authority guidance is received. 
 
Governors have also carried out a number of visits to monitor and 
evaluate the work of the school: the most recent of these have reported 
on Maths teaching across the school: Early Years; new arrangements 
for ‘assessment without levels’ and the new national curriculum  

Future plans for the 
Governing Body 

The Governing Body has invited a team from the Local Authority to 
attend its main meeting and to evaluate how the Governors are working.  
Members of the Governing Body will be attending WRAP training: 
Workshop Raising Awareness of Prevent in line with the Government’s 
concern about identifying extremism. 

Contact Details The Governing Body welcomes suggestions, feedback and ideas from 
parents/carers.  Please contact the Chair of Governors c/o the school 
office. 

 


